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Boosting User Engagement: A 
Sustainability Simulator Makeover

Iteration 1: Introducing 
Subcategories

Iteration 2: Integrating 
Actionable Insights

Iteration 3: Industry-
Specific Customization

Testing Process - A/B 
Testing + User Interviews

Design Process

Thank You!

Translating Insights 
into Solutions

Unfulfilled 
Potential

We translated our insights into actual changes. Here you can see the first iteration we did - 

breaking down the main categories into sub-categories. 

We introduced an AI-based feature, that recommends actions to implement the 

sustainability forecast. This change addresses one of the main pain points we identified - the 

difficulty users had in translating data into actions.

And on our third iteration, we made a small change that had a huge impact on the simulator. 

We focused on personalization, according to the specific industry of each organization.

Each testing phase informed our iterations, helping us refine the simulator to better meet 

user needs while maintaining technical reliability and data accuracy. Our testing strategy 

combined quantitative and qualitative methods: A/B Testing, user interviews, usage analytics

Sustainability 
Challenge
In today's business world, sustainability is not just a 

buzzword - it's a new reality. Companies understand that 

being green is not only good for the environment but also 

essential for their businesses. They are under enormous 

pressure: regulators demand compliance with strict 

sustainability standards, and consumers expect to see 

genuine commitment to the environment. Companies are 

investing enormous resources in efforts improving their 

sustainability rates, but they still struggle to answer 

important questions like: Are our efforts really making a 

difference? Where should we invest our next resources? And 

how will we know if we'll meet our sustainability goals in 5-10 

years? This is where eco sphere comes in.

Eco Sphere’s 
Simulator
Eco Sphere is a sustainability management platform for 

businesses that allows them to monitor and improve their 

company's sustainability metrics. The platform enables users 

to perform a wide range of actions related to company 

sustainability.



One of these features is the simulator feature, that allows 

companies to predict what their sustainability metrics will 

look like in the future and aims to enable companies to make 

informed decisions about their sustainability future. 

After identifying our users' pain points through extensive research, we conducted focused 

workshop sessions to map out solutions. Our team collaborated to document all identified 

problems, analyze their impact, and brainstorm potential solutions. 

The simulator was supposed to change the lives of our users 

and help them significantly make sustainability decisions, but 

in practice, it yielded different results than we thought it 

would. A significant portion of users didn't use the features of 

the simulator, the average operation time was significantly 

shorter than expected, and there was an increase in support 

tickets related to the simulator.  We realized there was a gap 

between our vision and the experience in the field, and this 

was our cue to go back and rethink.

Transformation of the Sustainability Simulator: From overwhelming data to user-friendly, actionable insights.

The Before: General categories like 'electricity consumption' or 'waste' which 

present users with a general picture, but they struggled to understand 

exactly where improvement needs to happen.

The Before: Limited guidance on how to act on sustainability data. Users had 

to analyze the data and draw conclusions on their own.

The before: Settings screen. It was quite basic, with limited options for 

customization, making users frustrated and felt that the data wasn't relevant 

enough to them.

The After: We broke down the general categories into sub-categories. which 

allows users to play with the simulator and predict the company's 

sustainability metrics in a more accurate way.

The After: We added a "Start Action Plan" button: when clicked it gives a 

detailed action plan based on their data. This way, instead of just showing 

users where they stand, we also show them how to improve.

The After: We added additional parameters such as: industry type, company 

size, geographic location and "focus areas". The moment users change the 

parameters, the category display in the simulator also changes accordingly 

and shows users only the details relevant to them. This allows users to 

choose exactly which aspects of sustainability they want to focus on.

User Research
To understand why user engagement with the sustainability simulator didn't meet our 

expectations, we conducted a comprehensive research process. Our goal was to understand 

the Pain Points that users experienced with the simulator in order to know what areas need 

improvement and better suit our users' needs. The research included:

Data Analysis

We dug into the usage data, 

looking at patterns of 

interaction, most and least 

used features, and drop-off 

points in the user journey.

User Interviews

We conducted interviews 

with users from 

organizations in different 

fields to understand the 

simulator experience from 

different perspectives. 

Tickets Review

We analyzed the tickets that 

came from support to 

identify patterns that repeat 

regarding the simulator.

Surveys

We conducted surveys 

among users to understand 

more about their satisfaction 

with the simulator and their 

preferences.

!

Identifying Pain Points

Core Design Changes

Subcategories

Break down the big 

categories into smaller 

pieces. This way users can 

see exactly where they 

stand on each topic.

Industry-specific 
Data

Tailor the data to each user's 

specific industry. This way 

they'll feel the information is 

really relevant to them.

Actionable Insights

Give users clear 

recommendations on what 

to do with the information. 

Not just numbers, but actual 

practical steps.

Results and Impact
The redesigned Sustainability Simulator dashboard exceeded our expectations, driving 

significant improvements across all key metrics and transforming how users approach their 

sustainability planning

“The dashboard gives me a general idea, but I need more 
specific data to make decisions." - Michael, Sustainability 
Manager at a medium-sized company

"I wish I could see how my efforts in one area affect my 
overall sustainability score." - Lisa, Corporate Environmental 
Officer

"I like the idea, but I'm not sure how to interpret the numbers 
I'm seeing." - Sarah, Small Business Owner

Defining KPIs  
and Metrics

01 02 03

Individual 
Feature Testing

Integration  
Testing Phase

Before launching our testing 

process, we established KPIs to 

measure success. This phase 

involved identifying metrics such as: 

user engagement, user satisfaction, 

and business impact. We defined our 

target audience and created 

randomly assigned test groups to 

ensure reliable results.

We conducted testing for each 

feature independently to analyze 

their individual impact. Test groups 

were exposed to different versions 

of the features, allowing us to 

measure how each variation 

affected user behavior and 

satisfaction.

We tested the complete 

redesigned simulator with all new 

features implemented 

simultaneously, measuring overall 

system performance and user 

experience. In addition we 

conducted user interviews and 

surveys to collect users feedback.

Regulators Consumers

Investors

Company

Standarts

Irrelevant 
Parameters

Translating 
Data to Actions

?
Overly Broad 
Metrics

Users felt the simulator’s 
parameters were generic 
or irrelevant to the specific 
sector they belonged.

Users struggled to translate 
data into actionable steps, 
expressing a need for clear 
guidance on how to move 
forward.

Users struggled with overly 
broad metrics that didn't 
provide the level of detail 
they needed for effective 
monitoring.

Users spent longer time in sessions, actively 

utilized the new subcategories and 

customization features, experimented with 

different scenarios and implemented the 

simulator's recommendations.

Users reported higher understanding of their 

sustainability data and required less support. 

The addition of ‘Action Plan’ feature received 

particularly positive feedback.

Organizations reported faster and more 

informed sustainability decisions, with clear 

pathways from data analysis to action. The 

Action Plan feature helped them to execute 

their sustainable vision.

Users Engagment Users Satisfaction Users Dcision Making


